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STRATEGIC
PLAN 2011-2015



MISSION STATEMENT

The Nelson Public Library is dedicated to engaging readers, strengthening community, and stimulating individual 
pursuit of knowledge and ideas.

VISION
The Nelson Public Library is
	 •	 A	dynamic	cultural	organization	at	the	heart	of	community,	inspiring	exploration	and	discovery;
	 •	 A	gateway	for	learning	how	to	access	and	navigate	the	evolving	world	of	information	and	technology;	
	 •	 A	catalyst	for	a	strong,	literate	society	that	embraces	reading	in	pursuit	of	recreation,	knowledge,	and	information.

VALUES
	 •	 Strong	Communities
	 •	 Innovative,	Excellent	Service
	 •	 Intellectual	Freedom	
	 •	 Literacy	and	Lifelong	Learning
	 •	 Accountability	

“We are thankful for the Nelson Public Library &

so grateful that we now have free access.

Library access is crucial for a healthy community.

Thank you!”

Library Patron

2



WHO WE SERVE

Our Communities
Here	at	the	Nelson	Public	Library	(NPL),	we	serve	the	City	of	Nelson	and	Areas	F	and	H	south	of	the	Regional	
District	of	Central	Kootenay	(RDCK).	These	rural	communities	became	part	of	our	service	area,	as	a	result	of	
successful	referenda	in	October	of	2010,	and	we	are	excited	to	welcome	them	aboard.	Area	E	residents	access	
their	Library	through	a	paid	membership,	and	we	are	part	of	the	BC	One	Card	program	which	allows	library	
card holders to borrow from any library in the province 

Our Members  
NPL members reflect the diversity of the local population, including people of differing ages, as well as economic, 
educational, ethnic, and social backgrounds.  

Area Number Of 
Members

Percentage Of 
Population

Percentage Increase 
Since Referenda

City	of	Nelson 6,876 70% 6%

Area	F 963 25% 77%

Area	H 887 20% 62%

Area	E 372 10% 0%

Other	Areas 1,027 14%

TOTAL 10,125 13%

Substantial Growth in Demand for Library Service

Increase	in	visits	to	NPL	from	2008	to	2010 +23%

Daily average number of visits in 2010 552

Total visits in 2010 165,757

Increase	in	the	number	of	materials	checked	out	between	2008-2010 +37%

Total number of items borrowed in 2010 207,203

Total number of reference questions answered in 2010 18,884

Total number of people who used the public computers at the library in 2010 34,401

Number	of	items	in	collection	2010	(books,	DVD,	CD,	MP3) 43,505

e-books	available	online	 15,982

Total program attendance 2010 5,527 3

“I need to spend more time there ~ 
I love the Library”

Library Patron



“Staff are friendly, knowledgeable 
and very helpful.”

Library Patron
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WHO WE ARE  

Our Board
The NPL is governed by an eleven member volunteer Board of Trustees, which includes one representative from 
Nelson	City	Council,	one	resident	from	Area	F	and	one	resident	from	Area	H	south.	

Our Staff 
We are a dedicated team of professionals and we love our work!  We believe in the value of library service and 
are very committed to high quality community service.  We have put much effort into building the Library to be a 
vibrant, welcoming and accessible public service at the heart of our community.  

June	Stockdale,	
Chief	Librarian

The Friends of the NPL
The	Friends	help	make	things	happen	here	at	the	NPL!	They	put	on	creative	fundraisers	and	community	networking	
events,	with	all	proceeds	dedicated	to	improving	library	services	and	facilities.	An	active	group	for	many	years,	
the	Friends’	efforts	have	been	vital	in	bringing	new	and	necessary	technologies,	furnishings	and	program	supplies	
to the Library. 

Message from Board Chair

Shaping Our Future Together
Good planning shapes good decisions and provides direction and focus for the future. With this strategic plan, 
the Nelson Public Library looks five years ahead to the challenges of adapting creatively to ensure that we are a 
relevant	and	collaborative	community	resource.	It	sets	objectives		and	outlines	strategies	to	keep	us	headed	in	
the right direction.
 
Many	thanks	to	the	dedicated	and	thoughtful	individuals	who	worked	on	this	process.	These	include	community	
members	who	participated	in	our	survey,	Library	Board	trustees,	the	Friends	of	the	Library,	Chief	Librarian	 
June	Stockdale	and	the	library	staff.	We	are	also	grateful	for	the	expertise	of	consultant	Cathy	Scott-May	
whose	excellent	facilitation	and	synthesis	skills	guided	us	along	the	way	and	for	the	support	of	the	Nelson	city	
council	and	staff,	and	the	Regional	District	of	Central	Kootenay.

As	we	look	to	the	future,	we	will	be	guided	by	our	new	mission	statement	that	commits	us	to	engaging	readers,	
strengthening community and stimulating individual pursuit of knowledge and ideas.

Dianne Harke
Chair,	Nelson	Public	Library



WHAT YOU TOLD US  

We sought out your input on library services, both prior to the October 2010 referenda, as well as throughout 
the process of developing this strategic plan in 2011. Through this process we heard that:

You want your library to find a balance between traditional resources and services, and new 
online resources. 
You	read	for	pleasure	and	for	information,	and	like	to	borrow	books	and	other	materials.	You	enjoy	
having	a	quiet	place	to	read	and	study,	and	knowledgeable	librarians	to	help	find	information.	At	the	
same time, you want to know that your library is at the leading edge of using online sources of 
information	and	e-books.	

You want to access skilled librarians to help you use information technologies. 
You need librarians to help you learn to navigate all that is available – both in print 
and online. You also want help in learning to find, use and share valid and useful 
information online.

You believe that equal access to information is important. 
E-books	and	many	credible	online	sources	of	information	are	not	free,	and	your	
library should continue to provide these shared resources for members. You believe 
your library needs to support people with special needs and disabilities, so they too 
can have equal access to information. 

You’d like to see the library and librarians out in the communities. 
Those	of	you	who	live	in	the		Slocan	Valley	would	like	to	pick	up	and	drop	off	materials,	
and have a chance to work with a librarian, closer to home. Those of you active in 
community	groups	told	us	you’d	welcome	presentations	from	a	librarian	at	your	
meetings, in Nelson and surrounding communities.  

Partnerships will help us serve you, and the community, better. 
You’d	like	to	see	the	NPL	expand	its	partnerships	with	local	schools	to	better	support	
youth.	You’d	also	like	to	see	your	library	partner	with	a	variety	of	community	
organizations	to	address	the	needs	of	families,	seniors,	the	disabled,	and	all	residents.	

“I always wanted to go to the Library on Sundays”

Library Patron 5

“We really appreciate 

the new kids section downstairs.

We come to the Library each time we are in Nelson

as a kid friendly space

(including a nice bathroom with a baby change table)”

Library Patron



“I am greatly impressed with the progress our 
library has made since I moved here in 1981.

I am proud of all the staff, past and present, and 
applaud your wonderful vision for this facility.”

Library Patron
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RECENT ACCOMPLISHMENTS

A	major	renovation	of	the	NPL	was	completed	in	2010,	which	involved	expanding	into	the	lower	level	of	the	
facility and renovating the main floor.   

A	major	update	of	the	collection	was	undertaken	in	2008	with	support	from	one-time	grants.	

We have updated our technology in all areas from the automated library system which now features many online 
services,	to	the	wireless	network,	to	the	self-check	system.

As	a	result	of	successful	referenda	in	October	2010,	the	NPL:
	 	 •	Provides	universal	access	to	library	services	to	residents	in	Areas	F	and	H	south	of	the	RDCK,	in	 
	 	 	 addition	to	those	living	in	the	City	of	Nelson
	 	 •	Will	use	some	of	its	new	revenue	to	expand	its	collections
	 	 •	Has	expanded	its	hours	of	operation,	opening	an	hour	earlier	at	10	AM	each	day	
	 	 •	Has	hired	additional	staff	to	address	increased	demand	at	its	core	facility	as	well	as	to	support		outreach		
   library services
	 	 •	Has	changed	its	name	from	the	Nelson	Municipal	Library	to	the	Nelson	Public	Library,	and
	 	 	 now	has	one	representative	from	each	of	Areas	F	and	H	south	on	its	Board	of	Trustees.	

Working	through	partnerships,	the	NPL	has	explored	new	and	innovative	services.	In	partnership	with	the	
Columbia	Basin	Alliance	for	Literacy	(CBAL),	the	NPL	co-created	The	Learning	Place	which	was	focused	on	the	
provision	of	an	array	of	literacy	services	available	on-site	at	the	Library.

In	2009,	through	collaboration	with	School	District	#8,	CBAL	and	Area	H	of	the	RDCK,	the	NPL	piloted	
outreach library services in the Winlaw area. The lessons learned from that effort are being used to design 
ongoing outreach library services. 



“I am very impressed with the

general improvement of the Library.

It’s a real pleasure to spend time in it. 

Colour, space, quiet and good daylight.”

Library Patron
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LOOKING AHEAD

What Our Focus Has Been Where We Are Going
Collections	as	our	main	resource	–	the	library	pro-
vides access to reading materials for pleasure and 
information. 

The librarian becomes the main resource who supports 
members to access and evaluate a broad range of reading 
and information materials from a variety  
of sources. 

One-on-one	support	to	members.	 Supporting	our	members	as	part	of	community	
building.	The	NPL	will	expand	its	partnerships	with	
other	community	organizations	to	support	groups	
of people who share common interests and needs for 
library services, such as youth, seniors, and residents 
of	Areas	F	and	H	south.

Programming to support reading and literacy. Continue	traditional	programming	and	add	a	new	
focus on training to help build both traditional and 
technological literacy skills. 

The Library facility is a focus for reading and study, a 
sanctuary, a gathering place, a resource centre and the 
centre for delivering library services.  

The Library facility continues to serve as a community 
learning commons, but a new focus on outreach will 
bring library services to the communities, with a  
particular	but	not	exclusive	focus	on	rural	areas.		



STRATEGIC PRIORITIES FOR 2011-2015

1. COLLECTIONS AND CORE SERVICES:  

The Library’s collections and core services meet the diverse needs of our communities.   
1.1 To strengthen the role of librarians in addressing emerging community needs for library services.

1.2 To evolve the collections in response to shifting needs. 

1.3	 	To	expand	programming	with	a	focus	on	building	technological	and	literacy	skills,	and	creating	discerning				
 consumers of information. 

1.4 To be innovative in the use of technologies that enable access to library services. 

2. COMMUNITY CONNECTIONS: 

The Library is a relevant, collaborative community resource essential to a strong and healthy region.
	2.1	 To	continuously	improve	the	Library’s	understanding	of	its	communities,	both	urban	and	rural,	in	order	to		
 determine how to best meet their needs. 

	2.2	 To	increase	awareness	of	available	library	services	and	their	relevance	to	current	and	future	community	well-being.	

	2.3	 To	enrich	service	to	communities	by	strengthening	the	Library’s	network	of	partnerships	at	the	local,	 
 regional, provincial, and national levels. 

3. RESPONSIBLE MANAGEMENT:  

The Library is responsive and accountable to our communities providing well managed,                 
efficient services.
	3.1	 To	be	inclusive	of,	and	accountable	to	the	City	of	Nelson	and	Areas	F	and	H	south.	

 3.2	 To	ensure	governance	and	management	practices	support	the	Library’s	goals	and	objectives.

	3.3	 To	advocate	for	stable,	long-term	funding	ensuring	that	available	resources	are	allocated	in	a	fiscally													      
 responsible manner. 

 3.4 To align facility planning and management to reflect the recent increased demand for services and                    
	 long-term	needs.	

 3.5 To ensure the Library operates in an environmentally sustainable manner in all areas. 
“LOVE the website.

Appreciate being able to hold, renew

and request items online. 

Very convenient.”
Library Patron
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GOAL 1: THE LIBRARY’S COLLECTIONS AND CORE SERVICES 
MEET THE DIVERSE NEEDS OF OUR COMMUNITIES.   

OBJECTIVE 1.1 
To strengthen the role of librarians in addressing emerging community needs for        
library services. 

1. The NPL has improved access to librarians by:
	 •	Increasing	the	hours	of	operation	by	opening	at	10am	each	day.	
	 •	Beginning	to	implement	outreach	services	to	community	groups,	with	an	initial	focus	on
	 	 	 •	Rural	residents	in	Area	H	south
	 	 	 •	Seniors,	children,	youth,	and	employment/entrepreneurial	assistance.	
	 •	Creating	a	reference	librarian	desk	at	the	NPL	facility	as	a	focal	point	for	individuals	and	small	groups	
	 	 requiring	assistance.	Initially,	the	desk	will	be	staffed	approximately	10	hours	a	week.
	 •	Increasing	staffing	to	support	both	increased	demand	at	the	NPL	facility	and	outreach	services.	

2. The NPL will increase support for staff skill development. 

OBJECTIVE 1.2 
To evolve the collections in response to shifting needs. 

1.	There	will	be	moderate,	steady	growth	in	NPL’s	physical	and	online	collections.		

2.	Staff	will	review	and	update	how	they	select	new	materials	to	ensure	a	suitable	balance	between
	 •	Traditional	and	online	resources
	 •	Popular	demand	and	broader	perspectives.	

3.	Members	will	continue	to	be	invited	to	offer	suggestions	for	new	purchases	and	knowledgeable	local	people		
				will	be	consulted	when	making	investments	in	defined	subjects.	

4. Online resources will be improved by seeking feedback from members and working with regional and  
    provincial library networks to address concerns. 
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OBJECTIVE 1.3
To expand programming with a focus on building technological and literacy skills, 
and creating discerning consumers of information. 

1. Programs that inspire reading will continue with new programs that will offer training to groups of people on:
	 •	The	range	of	available	library	services	and	their	value
	 •	Defining	effective	search	strategies.	

2.	Utilizing	various	tools,	including	the	NPL	website,	to	access	information	from	multiple	sources.

3. Distinguishing between authoritative and unverified sources, implications for users and how to use specialty  
    databases to access authoritative information.

4. Downloading, managing, using, and sharing information.

OBJECTIVE 1.4
To be innovative in the use of technologies that enable access to library services. 

1. Online tutorials that help individuals access library services will be reviewed and improved as necessary. 

2.	Webinars	and	other	technologies	that	can	support	interactive	online	training	on	library	resources	will	be		explored.

3.	Over	the	longer-term,	the	NPL	will	work	with	partners	to	explore:
	 •	Whether	the	ability	to	purchase	electronic	devices	and	supporting	technologies	is	a	significant	barrier	for	 
  residents in our region and if so, define the role of the NPL to address the needs
	 •	Technologies	that	can	assist	people	with	special	needs	or	disabilities	in	achieving	equal	access	to	
  library resources. 
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“Love the facility! 

It is clean, bright, well maintained & 
exceptionally well staffed.”

Library Patron



GOAL 2: THE LIBRARY IS A RELEVANT, COLLABORATIVE    
COMMUNITY RESOURCE ESSENTIAL TO A STRONG AND 
HEALTHY REGION.

OBJECTIVE 2.1 
To continuously improve the Library’s understanding of its communities, both urban 
and rural, in order to determine how to best meet their needs. 

The	NPL	will	learn	more	about	its	communities	through	surveys,	outreach	to	their	organizations,	and	working	
inpartnership	with	community	organizations	that	have	strong	knowledge	of	particular	groups.		

The initial focus will be on improving knowledge of: 
	 •	Residents	of	Areas	F	and	H	south	of	the	RDCK
	 •	Parents,	teens	and	young	adults,	and	Seniors.

OBJECTIVE 2.2 
To increase awareness of available library services and their relevance to current and 
future community well-being. 

The NPL will provide clear and consistent information about its services using a variety of methods. 

To communicate to its members, the NPL will use:
	 •	An	NPL	E-newsletter
	 •	The	NPL	website	and	Facebook	page
	 •	Displays	at	the	NPL
	 •	Opportunities	through	delivery	of	its	programs.	

The NPL will communicate with its partners and community groups through:
	 •	Submissions	to	E-newsletters	of	interested	partner	and	community	organizations
	 •	Tours	of	the	NPL	facility	
	 •	Presentations	to	groups	where	they	meet	and	work.

Efforts	to	communicate	with	the	general	public	will	include:
	 •	Ads	and	stories	in	local	media
	 •	Presence	at	large	community	events,	such	as	Canada	Day	celebrations
	 •	Growing	the	network	of	informed	individuals	(for	example	the	Friends	of	Library)	who	can	pass	on	their		
  knowledge through contact with their friends, colleagues and neighbours. 
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OBJECTIVE 2.3
To enrich service to communities by strengthening the Library’s network of partnerships 
at the local, regional, provincial, and national levels. 

Existing	partnerships	will	continue	with	a	major	focus	on	expanding	partnerships,	including:	

Youth
	 •	School	District	#8	to	enable	the	delivery	of	integrated	library	services	for	students.	
	 •	The	Nelson	and	District	Youth	Centre	to	identify	opportunities	to	support	teens	and	young	adults.	

Slocan Valley
	 •	Initiate	a	pilot	project	for	pick	up	and	drop	off	service	in	the	Slocan	Valley	with	the	Heritage	Credit	Union.		
	 	 Evaluate	the	service	after	one	year	and,	if	successful,	consider	expanding	to	other	locations.	
	 •	School	District	#8	and	other	potential	partners	in	the	Slocan	Valley	to	offer	satellite	library	service	in	the		
	 	 Winlaw	area	on	a	monthly	basis	from	September	2011	to	June	2012.	Evaluate	the	service	by	June	30,	2012	
	 •	The	Slocan	Valley	Recreation	Commission	to	communicate	about	outreach	library	services	and	explore									
  opportunities to collaborate on the delivery of community programs. 

Technology and Economic Development
	 •	The	Kootenay	Association	for	Science	and	Technology	(KAST)	and	the	Kootenay	Library	Federation	to		
	 	 ensure	the	NPL	can	be	a	leader	in	utilizing	information	technologies	and	supporting	members	in	learning		
  how to use them. 
	 •	KAST,	the	Community	Futures	Development	Corporation	of	Central	Kootenay,	and	the	Nelson	and	District		
	 	 Chamber	of	Commerce	to	identify	how	the	NPL	can	support	entrepreneurs	and	small	business	owners	access		
  relevant information. 
	 •	Work	with	Kootenay	Career	Development	Society	to	provide	on-site	library	tours,	orientation,	and	training		
	 	 as	part	of	their	employment	EDGE	back-to-work	program.

Arts and Culture
	 •	Touchstones	Nelson	Museum	of	Art	and	History	to	highlight	regional	archive	collections	with	a	potential		
	 	 long	term	goal	of	digitization.	
	 •	Touchstones	Nelson	and	the	Kootenay	Gallery	on	memberships	that	can	be	loaned	to	library	members.

Once	these	partnerships	have	been	established,	then	the	NPL	will	continue	to	expand	its	range	of	partnerships	
with	other	community,	regional,	and	provincial	organizations.
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GOAL 3: THE LIBRARY IS RESPONSIVE AND ACCOUNTABLE 
TO OUR COMMUNITIES PROVIDING WELL MANAGED,             
EFFICIENT SERVICES.

OBJECTIVE 3.1
To be inclusive of, and accountable to the City of Nelson and Areas F and H south. 

The	Board	of	Trustees	has	been	reconfigured	to	include	nine	members	from	the	City	of	Nelson,	including	one	 
representative	of	City	Council,	and	one	representative	from	both	Area	F	and	H	south	of	the	RDCK.	

Regular	updates	will	be	provided	to	City	of	Nelson	and	RDCK	representatives.	

OBJECTIVE 3.2 
To ensure governance and management practices support the Library’s goals 
and objectives.

1.	The	Board	will	review	existing	policies,	then	identify	and	address	priority	policy	needs.		

2. The Board will develop its capacity through training, succession planning, and ensuring it reflects the diversity       
    of the communities served by the NPL. 

3.	Recent	changes	in	staff	structure	will	be	monitored	with	refinements	made	as	required.	

4.	Record	keeping	will	be	expanded	to	support	communication	to	local	governments	and	members,	as	well	as	to	 
    support the Board and staff in making decisions. 

5.	Connections	with	other	libraries	and	library	associations	will	be	strengthened.		

OBJECTIVE 3.3 
To advocate for stable, long-term funding ensuring that available resources are 
allocated in a fiscally responsible manner. 

1. Broaden core funding by seeking alternative sources of funding as appropriate. 

2.	Increase	public	awareness	of	the	ability	to	contribute	to	the	NPL’s	legacy	fund	that	is	managed	by	the	Osprey	
				Community	Foundation.
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3.	Provide	the	City	of	Nelson	and	RDCK	with	the	information	they	need	about	the	value	of	library	service	so			 
    they can make informed decisions about financial support to the Library.

4.	Over	the	longer-term,	investigate	the	viability	of	building	a	legacy	fund	for	capital	upgrades.

OBJECTIVE 3.4 
To align facility planning and management to reflect the recent increased demand for 
services and long-term needs. 

1.	Monitor	the	impacts	of	the	recent	renovations	and	consider	what,	if	any,	refinements	may	be	required.	

2.	Maintain	communication	with	the	City	of	Nelson	and	School	District	#8	to	ensure	their	facilities	planning	
				considers	the	longer-term	community	needs	for	library	facilities.	

3.	Over	the	longer-term,	evaluate	the	effectiveness	of	the	library	facility	to	meet	anticipated	future	demand,	 
    including the impacts on library programming and other community needs of the removal of the large public  
    meeting space in the lower level and develop a facilities master plan. 

OBJECTIVE 3.5 
To ensure the Library operates in an environmentally sustainable manner in all areas. 

1.	Work	with	the	City	of	Nelson	to	assist	with	meeting	their	target	for	reduction	of	Greenhouse	Gas	Emissions.

2.	Ensure	staff	seek	continuous	improvement	regarding	reduction	of	the	use	of	natural	resources,	including	 
    reducing the use of paper.

3.	Support	local	environmental	and	sustainability	projects	through:
	 •	In-house	advertising
	 •	Promotion	in	NPL’s	newsletter	and	on	the	NPL	website
	 •	Investing	in	resources	and	helping	to	disseminate	information	that	help	to	build	the	awareness	and	capacity		
	 	 of	citizens	to	effectively	engage	
	 •	Partnerships	for	hosting	informational	workshops.

4. Work with partners to communicate the environmental benefits of sharing resources, such as library materials. 

 

“The Library is the

most important resource

any community can have.”
Library Patron
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