Nelson Public Library
Strategic Plan 2017 - 2021

Mission:
The Nelson Public Library inspires a culture of
discovery, creativity, and connection.

Vision:
The Nelson Public Library is:





A gateway to the evolving world of information
and technology
A catalyst for a strong, literate society
A facilitator of strong community connections

Values:






Innovative, Excellent Service
Intellectual Freedom
Universal and Equitable Access
Sustainable, Accountable
Effective Community Collaborations

“Incredible service for
our community. You have
shown true leadership, and
deserve much praise.”
~ Survey respondent
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Background and Context:
In June of 2016 the Library began the process of preparing a strategic plan to follow the previous plan,
which spanned the years 2011-2015. The Board determined the Library was generally on track and were
not looking for significant change, but to build on the work that had been accomplished in the last five
years.
We began with a literature review of recent provincial, national and international reports regarding the
future of libraries. This review identified three key themes, progress on which can be achieved through
community collaboration, continuing to create engaging, welcoming spaces, and responsive and adaptive
governance. The themes that emerged were: 1) creativity and knowledge creation; 2) literacy and
lifelong learning; and 3) digital resources and training.
We conducted community surveys completed by 590 adults, 85% of whom have library cards and use the
library frequently or sometimes. We received several comments regarding hours of operation, including
the desire for Sunday openings. Parking was frequently identified as a barrier, especially for seniors and
young families. Staff assistance and availability was rated as excellent by more than 75% of respondents.
A school leadership team returned an additional 300 teen surveys which indicate a need for building
awareness of library services for them.
Consultation also involved telephone interviews with various community partner organizations to
determine their perspectives on current and emerging community needs, opportunities, and challenges.
The consultation indicated a common interest in working more strategically with partner groups on the
three priority issues identified above.
There is a clear need for the Library to address space needs in the coming years. Options to explore
include pop-up Libraries, using partner spaces to host programs, expanding within the current space, or
moving to a more accessible space with parking. The Board will need to determine a path forward in the
coming years.
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Key Focus Areas
1. Community Needs
The Library integrates strategic and responsive approaches to support discovery, creativity
and connections at both the individual and community level.
1.1 Support literacy and lifelong learning through collections and programs
1.2 Empower discovery of emerging technologies and provide training on digital resources
1.3 Facilitate community connections to inspire creativity and knowledge creation.

2. Spaces to Connect
The Library provides engaging, welcoming spaces to support discovery, creativity and
connections.
2.1 Continue to build the Library facility as a community hub.
2.2 Explore opportunities for expanding Library spaces to respond to community needs,
including outreach services.
2.3 Ensure the safety of all Library patrons and staff.

3. Sustainability
The Library is responsive and accountable to community, ensuring sustainability of
facilities and services
3.1 Ensure library services are delivered efficiently and effectively
3.2 Communicate about library services and their value to ensure they are widely
understood.
3.3 Be inclusive of, and accountable to local and provincial governments.
3.4 Ensure governance and management practices support the Library’s goals and objectives.
3.5 Advocate for stable, long-term funding ensuring that available resources are
allocated in a fiscally responsible manner.
3.6 Ensure the Library operates in an environmentally sustainable manner in all areas.

Library Staff were rated as excellent or very
good by more than 90% of survey respondents,
including one who said: “The Librarians are always
friendly and ready to help. I love how they
always greet me with a smile.”
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1. Community Needs
Goal: The Library integrates strategic and responsive approaches to support discovery,
creativity and connections at both the individual and community levels.
1.1

Support literacy and lifelong learning through collections and programs.
1.1.1 Support individuals to discover and access a wide range of materials
a. Continuously expand the use of online tools and group learning opportunities to
support needs that are shared by multiple individuals and/or defined populations/groups.
This includes learning from librarians and/or facilitating information exchange among
participants.
b. Collaborate with partners to build awareness of and broaden the range of available
materials and resources to better address local needs.
1.1.2 Ensure collection development remains a priority, with a balance between physical and
digital that reflects community needs.
a. Complete an annual review of NPL circulation trends and integrate the outcomes with a
a review of relevant broader trends in the use of physical and digital materials. Use the
outcomes of the reviews to adjust, if necessary, budget allocations for acquiring new
materials.
1.1.3 Maintain a focus on building discerning consumers of information, and awareness of
privacy and online safety.
a. Review effectiveness of existing strategies to educate the community (parents, youth,
children, and seniors) about privacy and online safety. Use lessons learned to:


Work strategically with partners to define community needs
 Strategically define priorities and means to improve the effectiveness of
communication and education efforts.
 Work with partners to implement effective strategies to empower community
members, ranging from children to seniors, to become educated about the issues.
b. Advocate for national, provincial, and regional leadership to build awareness of the
importance of being discerning consumers of information.
c. At the community level, work strategically with partners to identify opportunities that
support dialogue on the issues and complement work at the broader scales.

Survey respondents indicated a need for
more open hours including Sundays, better
parking, and increased requirements for
computers and wifi service.
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1.1.4 Continue to support traditional literacy but increase the focus on broader community
needs, for example financial, parenting, health and wellness, and awareness of local
resources.
a. Review literacy programming annually, including:


Work strategically with partners to define community needs
 Ensure clarity of desired outcomes for programs
 Identify the spectrum of programming that already exists, which is offered by
NPL and partners or other organizations
 Identify key gaps in programming relative to evolving community needs
 Determine who is best positioned to address gaps
 Use the outcomes of the annual review to define an appropriate niche for NPL
programs given NPL’s role as an information provider. (e.g. Continue to diversify
programming to bring new people into the library; find innovative ways to
promote and reach those who might be interested)
b. Monitor and evaluate the effectiveness of NPL program delivery mechanisms to
support continuous improvements and ensure programs are meeting community
needs.

1.2

Empower discovery of emerging technologies and provide training on digital
resources.
1.2.1 Ensure digital resources are relevant to community needs.
a. Work strategically with local partners to define local needs regarding digital
resources and compare the outcomes with provincial trends to identify any local
anomalies or specific needs. Use the outcomes to advocate with provincial library
organizations to address common needs and, as necessary, work with local partners
to address unique or specific local needs that complement broader efforts.

People requested more space for
activities, including group study, more
comfortable seating areas, more quiet
study areas and more community
meeting and event space.
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1.2.2 Maintain a focus on supporting staff skill development.
a. Build a culture of self-empowerment for staff to continuously improve staff
knowledge and skills.
b. Work strategically with partners to support continuous trends identification in
digital technologies and use the outcomes to assess needed improvements in skills
development
c. Ensure regular NPL performance management system is sustained, which includes
clear goals for technology-related knowledge.
d. Support staff to:
 Identify their current strengths and needs to define gaps
 Develop individual work plans to address gaps
 Identify possible opportunities for skills development (e.g. existing online
resources
 Facilitate the transfer and integration of knowledge and skills between staff
e. Work strategically with local, regional, and provincial partners to pursue joint
training opportunities as appropriate.
f. Allocate sufficient funding to ensure continual training programs can be sustained.
1.2.3 Expand programs and training to enhance understanding and use of the Library’s
online resources.
a. Advocate with provincial library organizations to realize continuous improvement
on the provision of web-based tools, which promote discovery and use of online
resources.
b. Work strategically with partners to review the effectiveness of existing training
programs offered by NPL, other libraries and organizations to build awareness and
capacity to use online resources. Use lessons learned to implement innovative
programs and training.
c. Seek funding opportunities and/or partnerships to deliver training about
computers and online resources.

1.3

Facilitate community connections to inspire creativity and knowledge creation.
1.3.1 Build awareness of the value of creativity and knowledge creation and how
community connections are key.
a. Work strategically with local partners to define local issues and opportunities,
within the context of ongoing exploration by library organizations at the provincial
and national levels. Support community dialogue on the significance of the issues
and opportunities to determine if a comprehensive strategy is desired.
1.3.2 Facilitate connections between individuals and at a community level, including
providing opportunities for leadership and mentoring.
a. In the short-term be responsive, and experiment with lessons learned to create
a longer-term, more strategic approach.
3
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1.3.3 Ensure programming is responsive and innovative.
a. In the short-term be responsive, and experiment with lessons learned to create a
longer-term, more strategic approach.

2. Spaces to Connect
Goal: The Library provides engaging, welcoming spaces to support discovery, creativity
and connections.
2.1

Continue to build the Library facility as a community hub.
2.1.1 Ensure the Library welcomes and supports diversity.
a. Work strategically with partners to understand trends in the community,
particularly with respect to marginalized populations, to:
 Support NPL’s niche, which is to provide safe and welcoming spaces that
support a
broad mix of users.
 Develop specific strategies to collectively support marginalized populations
and, when necessary individuals, while balancing the needs of the broader
community.
 Ensure equitable access to the core Library facility.
2.1.2 Balance the need for gathering spaces, collections and quiet spaces.
a. Support continual improvements in the use of library space.
2.1.3 Facilitate opportunities for community members and/or groups with shared
interests to use the library as a gathering space.
a. Support passive programming, where the role of NPL is limited to providing space
as appropriate for people to gather.
a. Actively identify and enable events and opportunities for people to gather.

“More space for new and different
programming would be excellent, but good
use is being made of the current space.
Services are outstanding as are the staff!”
~ Survey respondent
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2.2

Explore opportunities for expanding Library spaces to respond to community
needs, including outreach services.
2.2.1. Assess the costs and benefits of options to expand Library space and outreach
services. Evaluate:
a. Expanding or moving the core facility to address:
 Demand for more gathering and training space, within the context of a review
of available space within the community
 Lack of nearby parking as a deterrent to visit NPL. Investigate potential options
in the
downtown core (e.g. partnership with the parkade) compared to implications of
moving out of the core
b. Changes to operating hours, including opening on Sundays
c. Operating a branch within the city (e.g. at the mall)
d. Using a kiosk or “pop up” library in different locations throughout the service area –
e.g. Sat/Wed Farmer’s Markets, Canada Day, at the mall, etc.
e. Use of existing and potential outreach spaces in collaboration with partners and
businesses (schools, daycares, etc)

2.3

Ensure the safety of all Library patrons and staff.
2.3.1 Ensure policies and procedures are reviewed regularly to respond to emerging issues.
a. Create new procedures for documenting and addressing incidents (i.e. patron
disturbances, accidents, challenging situations, etc).
b. Create a positive-message “code of conduct” pulling from our policies, making a
large, attractive poster, and putting it up in a few key places in the Library.
c. Work with Nelson City Police to ensure adequate safety procedures are in place.
d. Continue to participate in and comply with City occupational health and safety
practices.

“Going to the Nelson Library is a
fun family event for us.”
~ survey respondent
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3. Sustainability
Goal: The Library is responsive and accountable to community, ensuring
sustainability of facilities and services.
3.1

Ensure library services are delivered efficiently and effectively.
3.1.2 Monitoring and evaluation of key services will be used in decision-making by the
Board and Staff to ensure service alignment with community needs.
a. Maintain excellence of statistical data collection and analysis
b. Conduct Outcome Based Evaluations (OBEs), including use of open-ended
questions, of all programs.
c. Interaction with and feedback from members on an ongoing basis at the service
desk, or after programs, etc.
3.1.3 Utilize technologies that foster efficiency and allow staff to provide more valueadded service.
a. Continue to take advantage of provincial initiatives and cost-saving programs such
as collaborative purchasing, licensing, website and ILS hosting and support
b. Potential upgrades to library systems must clearly demonstrate increased
efficiencies in NPL’s ability to meet community needs.

3.2

Communicate about library services and their value to ensure they are widely
understood.
3.2.1 Key messages about library services are clearly defined and support consistent
internal and external communications.
a. Work with regional, provincial, and national library organizations to strategically
address the common need to improve awareness of library services and their
relevance to society’s well-being (economic, social, cultural, and environmental)
b. At the local level, review the NPL brand and develop and continuously update key
messages, which tailor any broader efforts to local needs.

“Be a community hub of sharing information, of
sharing space and knowledge, of building capacity,
of sharing the power of personal stories. Thank you
for all that you do. Books rock and so do you!”
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3.2.2 A comprehensive communications and engagement strategy is developed, implemented
and monitored to support all necessary audiences.
a. Develop a comprehensive communications and engagement strategy to:
 Continuously and consistently deliver key messages about library services
and their relevance through traditional and social media, as well as outreach
to specific audiences
 Support continuous improvement in NPL’s knowledge of the membership to refine
 delivery of library services, including outreach
 Build improved understanding of non-traditional users, including but not limited
to: Business community, employed/underemployed, people with special needs

3.3

Be inclusive of, and accountable to local and provincial governments.
3.3.1 Regular updates will be provided to City Council and Regional District of Central
Kootenay (RDCK) Directors for Areas E, F and H.
3.3.2 Continue to work with RDCK Area E Director in support of specific programs, and
opportunities to explore universal access for Area E residents.
3.3.3 Identify opportunities to align with strategic local and provincial government objectives.
a. Ensure Library works collaboratively within the provincial guidelines for the provision
of services and programs.
b. Ensure collection of data and outcomes for provincial requirements

3.4

Ensure governance and management practices support the Library’s goals and
objectives.
3.4.1 The Board will continually review, update, and develop policies and procedures as
needed.
3.4.2 The Board will support continuous learning and improvements in governance.
a. Board to work with CBT non-profit Advisor’s program to investigate Board
development opportunities
b. Support Trustees in regional and provincial learning opportunities
3.4.3 Support Board and Chief Librarian succession planning, ensuring alignment with
strategic goals.
a. Ensure Job descriptions are up-to-date
b. Ensure policies and procedures for Board and Chief Librarian recruitment are regularly
reviewed and updated as appropriate.
3.4.4 Implementation of the strategic plan will be regularly monitored and reported to the
Board, staff, and partners.
a. Report annually on progress of strategic plan implementation to board and staff.
b. Develop annual work plans for Board and staff ensuring alignment with the strategic
plan
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3.4.5 Maintain connections with other libraries and library organizations.
a. Continue to participate in regional and provincial organizations – KLF, ABCPLD,
BCLA, BCLTA, BCLC.
3.5

Advocate for stable, long-term funding ensuring that available resources are allocated in a
fiscally responsible manner.
3.5.1 Broaden core funding by seeking alternative sources of funding as appropriate.
a. Continue to build community support opportunities
 Promote five fundraising pillars
 Seek opportunities for alignment with potential donors (eg year-end
charitable giving)
b. Continue to be pro-active in seeking grant funding opportunities
3.5.2 Increase public awareness of the ability to contribute to the NPL’s legacy fund that
is managed by the Osprey Community Foundation.
3.5.3 Based on the outcome of the investigation into options for increasing space,
develop a capital improvement strategy.

3.6

Ensure the Library operates in an environmentally sustainable manner in all areas.
3.6.1 Work with the City of Nelson to assist with meeting their Environmental targets.
3.6.2 Ensure staff seeks continuous improvement regarding reduction of the use of
natural resources, including paper.
a. Create a library “Green Team” that will look at ways to reduce our environmental
footprint through improved purchasing, procedures, etc.
3.6.3 Support local environmental and sustainability projects.
a. Displays in support of building awareness, especially around events or designated
‘days’ on a particular topic.
b. Work with partners to provide programming on important environmental or
sustainability themes in our community
c. Work with partners to communicate the environmental benefits of sharing
resources, such as library materials.

“The Library is an important part of
my, and my children’s, life in Nelson.
It is a meeting place, an inspiring
source of books for us avid readers,
and a place to feel connected to
the larger community.”
~ survey respondent

www.nelsonlibrary.ca

