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In preparing a strategic plan for the next five years the, the Library 

Board undertook a literature review of recent provincial, national 

and international reports regarding the future of libraries, and a 

survey of adults and teens to establish key themes and priorities 

to further the updated mission, vision, and values and serve our 

community in a way that responds to the needs of a changing 

society. 

 

Mission:  
The Nelson Public Library inspires a culture of discovery, 
creativity, and connection.  
 

Vision: 
The Nelson Public Library is: 

 A gateway to the evolving world of information and 
technology 

 A catalyst for a strong, literate society  

 A facilitator of strong community connections 
 

Values:  
 Innovative, Excellent Service 

 Intellectual Freedom 

 Universal and Equitable Access  

 Sustainable, Accountable  

 Effective Community Collaborations 

 

Incredible service to our 
community. You have 

shown true leadership! 

~ survey respondent 

“ ” 



 

 
 

Key Focus Areas 
 

1. Community Needs 
 The Library integrates strategic and responsive approaches to support discovery, creativity and 
 connections at both the individual and community level.  
 

 1.1 Support literacy and lifelong learning through collections and programs 
 1.2 Empower discovery of emerging technologies and provide training on  digital resources         
 1.3 Facilitate community connections to inspire creativity and knowledge  creation.  

 

2. Spaces to Connect 
The Library provides engaging, welcoming spaces to support discovery, creativity and connections.  

 

2.1 Continue to build the Library facility as a community hub.  
2.2 Explore opportunities for expanding Library spaces to respond to community needs, including outreach 

services.   
2.3 Ensure the safety of all Library patrons and staff.  
 

3. Sustainability 
The Library is responsive and accountable to community, ensuring sustainability of facilities and services  
  

3.1 Ensure library services are delivered efficiently and effectively 
3.2 Communicate about library services and their value to ensure they are widely understood. 
3.3 Be inclusive of, and accountable to local and provincial governments.  
3.4 Ensure governance and management practices support the Library’s goals and objectives.  
3.5 Advocate for stable, long-term funding ensuring that available resources are allocated in a fiscally 

responsible manner. 
3.6 Ensure the Library operates in an environmentally sustainable manner in all areas.   

 
Survey responses indicated strong support for:  

 growing our digital offerings (but not at the expense of our physical collection);  
 continuing to build the library as a community hub;  
 being an active leader in the areas of technology and related public training; 
 encouraging creative use of information and resources;  
 expanding literacy focus to broader learning areas including financial, privacy, etc. 

Survey respondents indicated a 

need for more space, more open 

hours, more computers, better                

wifi service and better parking.  


