
 

 

Nelson Public Library Board 

Regular Meeting 

Tuesday, March 16th, 2021 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Stacy O’Brien 
Tessa Bendig 
Karen Shoniker  
Caroline McChesney 
Keith Page (Nelson City Council Rep)  
Dale Butterfield 
Lauren Rethoret 
Randi Fjeldseth 
Ana Beresford 
Laurie Langille 
 
Recorder: Zoë Creighton  
Guest: Anne DeGrace 
 

Michelle Sylvest 
 
 
 

 

 

Meeting called to order at 6:32 PM by Anni Holtby via video conference. 

The meeting was opened with Territorial acknowledgement of the land on which the 

participants gathered. 

Anni introduced Anne DeGrace as a guest from the community present to observe the 

meeting. 

  

1. Adoption of Agenda 

M/S/C  C. McChesney/ Stacy O’Brien 

That the agenda be adopted as circulated.  

2. Consent Agenda: 

• Minutes of February 16th meeting 

• Correspondence: information only  

-  RDCK appointment for the Nelson Public Library Area E – nonvoting.  
-  Reply from Minister Osborne  

• Committee Reports requiring no action  

The consent agenda was accepted as distributed. 

3. Committee/Board Rep Reports 



 

 

KLF 

Randy reported that she had only today connected with KLF and will provide a report next 

month.  

 

Friends of the Library 

Dale reported that the Friends chose to not have a website for themselves, which alters the 

fund development committee plans. 

 

BCLTA 

Tessa provided an overview of the recent BCLTA happening, including workshops, etc. 

 

4. Librarian’s Report 

Tracey provided an overview of her distributed report and brought attention to highlights, 

including the teen wellness program and services which have been very well received, the 

intergenerational “Inner Activist” speaker event, and Zoom training for KLF and Nelson 

Library Staff. 

It was suggested that Sandy Prentice’s workshop might be good for Board members. 

 

5. Generative Thinking: Patrick Sweeney’s Video on Advocacy and Stakeholder 

Engagement 

Trustees went into breakout rooms to discuss. 

Anni provided an overview, in the form of a matrix from Tamarack Community, to preface 

the discussions around how to prepare for engaging stakeholders, and suggested that a  

key message is to not assume how they would like to be engaged, but to ask first what we 

can do for them. The group came together and reported out on their reflections. 

 

It was agreed that Trustees will watch the next 20-30 minutes of the video for the April 

meeting.  

 

 

6. Financial Report 

None this month. 

 

7.  Board Annual Agenda 

• March - Receive NPL Annual Report to the Community  

M/S R. Fjeldseth/L. Langille 

That the Board receive the 2020 NPL Annual report as distributed. CARRIED. 

ACTION: Tracey will send the report to City Council as well as RDCK Representatives and 
will cc the Trustees from those area. 

• April 
- Progress Review Q1 Annual Goals and Objectives 
- Board & Staff annual luncheon – moved to the summertime, win hopes that it can be safely 
outdoors. 



 

 

8. Business/Action Items Arising from Minutes 

Anni provided an overview of progress on actions from last month, as circulated in the 

Agenda- all actions were complete, except the internal one: 

 

4- Review of Policy 10.6 from Fund Development Committee- moved to next meeting. 

 
9. Documentation Review 10.3-10.5: 

Caroline led a discussion around sections 10.3 and 10.5 of the policy manual, which 

contemplated donations and fundraising, and ways to recognise donors and sponsors. 

Caroline mentioned this section is in good shape, with the exception of a few minor typos. 

 

A discussion ensued, around the potential of adding some named recognition to, for instance, 

the new tech hub. There is also an opportunity, suggested Caroline, to name in closer 

alignment with Indigenous principles. 

 

ACTION: Section 11 will be reviewed next month by Lauren Rethoret. 

 

 

10. Business Carried Forward 

a. Provincial Public Library Grant Report 
Anni acknowledged the great work Tracey and staff have been making in the areas 
outlined in the distributed reports, and in the reports themselves. Tracey provided 
additional perspectives on the reporting requirements for these grants and outlined the 
upcoming report deadlines. It was agreed that the report demonstrates well the ways in 
which the NPL has led the region in efforts during the pandemic. 
 
b. Meeting with RDCK Area E Director & MLA Anderson – information only. 
Anni reported that she and Tracey met with Ramona Faust (Area E Director) and Brittny 
Anderson (new MLA) this month. A discussion ensued around issues which have 
historically prevented Area E residents to be provided with tax-funded Library services. It 
was agreed that these meetings are great opportunities to present how the Library has 
excelled during the pandemic – with its digital services, and working to mitigate the 
effects of social isolation. 
 
c. National Network for Equitable Library Service  
Update since the agenda was distributed: Tracey shared that the Heritage Minister has 
made an announcement that CELA ( Canadian Equitable Library Association) and 
NNELS  ( National network for Equitable Library Services) will receive $1 Million this 
fiscal. NNELS has therefore have asked letter-writers to hold off for a while. The 
proposed motion to be presented at this meeting was tabled.   
 
ACTION: Tracey will keep the board apprised of any related correspondence from 
NNELS. 

d. Collection Development Policies discussion – Section 5 of Policy Manual 

Regarding community conversations around Library collection development policies. 
  
Discussion: In the context of the referred policy, and the Library’s guiding principles, including 
intellectual freedom, what is the role of Trustees in the climate of recent community and 
society-wide discussions around censorship of books/removing certain books from 



 

 

collections, and the polarization of community members?  A discussion ensued around ways 
in which Trustees and staff can continue to offer opportunities for discussion, education and 
learning. Discussions around the Library’s role as curator of materials in this context took 
place and all agreed that Library policies follow the law and provide Board and staff with clear 
guidance. 
 
M/S/C    T.Bendig/K.Page 

To Adjourn the Regular meeting.  

Meeting adjourned at 8:15 PM 

Next Regular meeting March 16th,  6:30 PM 

 

 
 

 

 

 

 

 


