
 
Nelson Public Library Board 

Regular Meeting 
Tuesday, September 21, 2021 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Karen Shoniker  
Caroline McChesney 
Lauren Rethoret 
Laurie Langille 
Michelle Sylvest 
Keith Page 
Dale Butterfield 
 
Recorder: Zoë Creighton  
Guests: Kathleen Cauley 

Tessa Bendig 
Stacy O’Brien 
Randi Fjeldseth  
 
 
 
 

 
 
Meeting called to order at 6:33 PM by Vice Chair Michelle Sylvest via video conference. 

Kathleen Cauley is a guest, who is interested in being on the Board. She provided an 
introduction and was warmly welcomed. 

The meeting was opened by Caroline McChesney with Territorial Acknowledgement of the 
land on which the participants gathered. 

 
1. Adoption of Agenda 

M/S           M. Sylvest / C. McChesney 

That the agenda be adopted as amended. CARRIED. 

2. Consent Agenda: 
• Minutes of June 15th meeting 
• Committee Reports requiring no action  
• Correspondence: Public Libraries Branch Annual Grant 
• Quarterly Finance Report 

M/S           M. Sylvest / L. Langille 

That the consent agenda be adopted as amended. CARRIED. 

3. Committee/Board Rep Reports 
a. Governance & Nominations:  

Lauren provided a report and discussed the Trustee survey that was circulated over the 
summer, and the self-assessment. She intends to circulate the survey results on the self 
evaluation for next month. She indicated that Karen Shoniker will not be returning to the 
board, so Kathleen Cauley responded to the call to the community to fill the vacancy. 
Kathleen’s application is pending review. 



 
Tracey reported that the committee also worked with the City to ensure application 
deadlines, etc are on point. The Board will need to make a recommendation to the City for 
the November meeting, so the Board will need to make the decision at the October Board 
meeting. 

ACTION: L. Rethoret to share trustee self assessment survey results for Oct. board 
meeting. 

b. BCLTA 

Tessa Bendig (vis Tracey Therrien) requested an alternate for the upcoming AGM, as she 
is unable to attend. 

ACTION: Interested trustees to contact Tessa.  

 
4. Librarian’s Report 

Tracey provided an overview of her distributed report and brought attention to highlights. 
Michelle asked her what Trustees need to know, and how they can support her work. 

• Circulation numbers keep rising 
• Provincial Librarians continue meeting bi-weekly to discuss how PHO are affecting 

services 
• Kootenay Teen engagement has been high – Journalism workshop in September. 

Laurie mentioned that the teen book review is a great program – and suggested that it 
would be wonderful to use the model for other programming to engage patrons, 
especially young ones. 
 

5. Generative Thinking 
The board broke into several smaller breakout groups for an informal discussion on the topic 
of: 
 
What big challenge do you bring to our board this Fall? What do you hope to get from and 
give to the board this Fall?  

Anni provided context to the topic, and the desired effect of breakout rooms. Some 
perspectives were shared. 

Caroline brought up the question of how the Library might bridge the gaps among 
increasingly polarised communities at this stage of the pandemic. 

6. Board Annual Agenda 

Sept: Board’s Annual Goals & Objectives progress review to Q3. 

Anni asked for committees to report out on their annual goals in the context of understanding 
that these times continue to be challenging, and the setting of appropriate and manageable 
goals is in order. 

Fund Development 
Dale reported out on the committee goals, including having a meeting with the Mayor 
regarding the disappointing news about funding for the relocation project. Lots of work with 
the Friends has happened, as has advocacy with local and Provincial governments regarding 
funding. 



 
Governance Committee 
Caroline reported out on committee progress. The committee has been busy with policy work, 
in particular with the Indigenous Policy and associated developments. Board development 
work is all on track. 

Personnel Committee 
Has hit the mark for their Q3 goals. 

Anni encouraged committees to look at Q4 and address what is manageable, and what can 
be achieved. 

ACTION: Tracey will create a report on the Indigenous position for October meeting 

7. Business/Action Items Arising from Minutes 
Michelle requested an overview of progress on actions from last month, as circulated in the 
Agenda. 
 
 
8. New Business 

a) Trustee Pro- development 
A discussion ensued. Nobody reported out verbally at this meeting, but Michelle 
invited Trustees to type perspectives in the chat. Trustees were reminded to 
prepare a brief report out to the Board after future trainings. 
 

b) Strategic Planning: Timeline 
Anni provided the context – the current plan is wrapping up end of 2021. 
Proposed timeline for next process if the Board wants an external facilitator is: 
 
October- opportunity out for tender 
November/December – hire 
January/February – engage in the plan. 
 
A discussion ensued around how much community input is to be sought this time. 
Board needs to decide the scope and scale of the plan.  
 
ACTION: Strategic planning discussion to take place at October meeting 
ACTION: Trustees to review current plan for next meeting 
ACTION: Fund development committee to work on what the community 
engagement piece will look like. 
 
TABLED to October meeting – a motion to allocate resources for external 
facilitator. 
 

c) Select Standing Committee on Finance: Draft letter from NPLA Board 
 
M/S M. Sylvest/K. Shoniker 
 
To send letter to Select Standing Committee on Finance regarding increase to 
provincial public library funding. CARRIED 
 

d) Board meetings: Due to a change in City Council meeting schedule, current NPL 
Board meetings (3rd Tuesday of the month) conflict with City Council meetings. 
 
ACTION: Trustees are to complete the doodle poll re: meeting scheduling before 
Monday Sept. 27th 



 
 
ACTION: Zoë will send a note to all Trustees to fill in the Doodle poll. 
 
 9. M/S M. Sylvest/ L. Rethoret 
To  Adjourn Regular Meeting  
 
Regular Meeting Adjourned at 7:50 PM. 
 
Moved to In Camera at 7:51PM 
 
Next Regular meeting to be determined via poll by September 29th. 

 

 
 

 

 

 


