
 
Nelson Public Library Board 

Regular Meeting 
Tuesday, October 19th, 2021 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Karen Shoniker  
Tessa Bendig 
Caroline McChesney 
Lauren Rethoret 
Laurie Langille 
Michelle Sylvest 
Keith Page 
Tessa Bendig 
Stacy O’Brien 
Randi Fjeldseth  
 
Recorder: Zoë Creighton  
Guests: Kathleen Cauley 

Dale Butterfield 
Ana Beresford 
 
 
 
 

 
 
Meeting called to order at 6:33 PM by Chair Anni Holtby via video conference. 

Kathleen Cauley, who has applied for a position on the Board, was introduced to Trustees not 
present last month. 

The meeting was opened by Caroline McChesney with Territorial Acknowledgement of the 
land on which the participants gathered. 

 
1. Adoption of Agenda 

M/S           R. Fjeldseth / C. McChesney 

Anni suggested that the Agenda be amended move Board Self-Assessment to In Camera. 

That the agenda be adopted as amended. CARRIED. 

2. Consent Agenda: 
• Minutes of Sept 21 meeting 
• Committee Reports requiring no action  

- KLF Newsletter 
- Personnel 
- Gov + Nominations 
- Fund Development 

M/S           L. Langille/ K. Shoniker 

That the consent agenda be adopted as amended. CARRIED. 

3. Minutes of September 21  
 
M/S L. Langille/ K. Shoniker 
 



 
That the minutes of September 21, 2021 be adopted as amended. CARRIED. 
 

4. Committee/Board Rep Reports 
Trustee Pro. Development: Key Takeaways 

Anni offered some perspectives on the spheres of influence discussion that took place at 
the BCLTA meeting recently. 

5. Librarian’s Report 
Tracey provided an overview of her distributed report and brought attention to highlights- 
including an in-person teen event this evening, and other slow migrations back to in-
person programming. Tracey confirmed that the Library is not required to request 
vaccination cards to patrons, but will maintain physical distancing and mask requirements. 

• September 30th National Day on Truth and Reconciliation events and programmes 
and conversations 

• Tech Hub – Chrome Book is now allowed to be borrowed 
• It was agreed that the displays put together by the staff are great. 

 
6. Board Annual Agenda 

• Oct: recommend trustee appointments to City Council  
 
M/S L. Rethoret /K. Shoniker 
 
To renew terms of Randi Fjeldseth (Area H), Laurie Langille, Caroline McChesney, & 
Stacy  O’Brien (City of Nelson) for two-year terms to the Nelson Municipal Library 
Board. CARRIED. 
 
• Nov.: approve annual budget for presentation to City Council  
 

7. Business/Action Items Arising from Minutes 

Anni reviewed the summary of Actions from last meeting, and offered status reports. 

 
8. New Business 
Strategic Plan Approach and Discussion- break out rooms 
Anni provided an overview of the planning process, and suggested that this year might 
provide an opportunity to do some deep work in reviewing the Library’s values. She shared 
the sample plans from other libraries (Penticton/West Van) that were distributed before the 
meeting, to set the stage for some generative discussion in breakout rooms. 

Tracey offered some suggestions about how the board might reframe its process and 
language to reflect some of the elements they would like to emulate from the shared plans. 

Anni provided the prompt to initiate discussion:  
Looking at the NPL’s current values, think about your personal values, and whether they 
resonate or bump against NPL’s current ones, and whether the NPL’s still feel relevant and 
current? 

A discussion arose about what the role of the staff and the board would be in the planning, 
and who would develop and monitor which goals.  

Groups reported out on their discussions. 



 
Current values of NPL: innovative excellent service, Intellectual Freedom, Universal and 
Equitable access, Sustainable, Accountable, Effective Community Collaboration 

ACTION: It was agreed to include a reworking of the values in the strategic planning session, 
and not to lose community involvement  

Tracey offered that perhaps Indigenization + Decolonization/ Climate Change could act as 
two overarching concepts that could provide a framework for further refining values. 

M/S   L. Langille/ K. Shoniker  

To adjourn the regular meeting. CARRIED. 
 
Meeting adjourned at 7:39 PM 


