
 
Nelson Public Library Board 

Regular Meeting 
Tuesday, March 15th, 2022 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Tessa Bendig 
Caroline McChesney 
Laurie Langille 
Michelle Sylvest 
Tessa Bendig 
Randi Fjeldseth  
Kathleen Cauley 
 
Recorder: Zoë Creighton (from recording) 

Dale Butterfield 
Ana Beresford 
Keith Page 
Laruen Rethoret  
 
 
 
 

 
 
Meeting called to order at 6:33 PM by Chair Anni Holtby via video conference. 

The meeting was opened by Anni Holtby with a Territorial Acknowledgement of the land on 
which the participants gathered. 

 
1. Adoption of Agenda 

M/S            C. McChesney/L. Langille 

That the agenda be adopted as amended. CARRIED. 

2. Consent Agenda: 
• Minutes of February 15 meeting 
• Correspondence – Followup with MLA Anderson 
• Committee Reports requiring no action  

Anni Holtby declared the Consent Agenda accepted. 

3. Committee/Board Rep Reports 
• Fund Development Committee Report:  

o UBCM resolution follow-up  
Tracey provided comment - Nelson City Council and RDCK both supported the 
resolution to increase funding as discussed in the February meeting. 
 
o Advocacy workshop recommendation – The Committee recommends 
that the Bord participate in the Advocacy from the Heart workshop through 
BCLTA, to provide a foundation before going into the strategic planning 
session. 
 
M/S R. Fjeldseth/K. Cauley 
 
That the Board offer the Advocacy from the Heart Workshop for its members. 
CARRIED. 
 



 
Dale Butterfield was absent, so Anni provided an overview of the committee’s 
other work this month. 
 

• Gov & Nominations: trustee recruitment  
Laurie reported that there was not a meeting this past month, but the committee 
will discuss recruitment at the upcoming meeting, including how to promote 
recruitment efforts. 
 

• BCLTA  
Michelle mentioned there was nothing to report above and beyond what she 
circulated via email. 
 

• KLF  
Randi mentioned the next KLF meeting is to be in person in Nelson in May. 
 

• Friends  
Dale not in attendance, but submitted a report that he will be helping the Friends 
with their end of April mini AV sales. 
 

• Trustee pro. development: key takeaways  
Laurie reported out on a BCLTA session from the night prior, and her reflections 
around the important questions for Trustees to ask and being mindful of 
governance versus operational areas of responsibility. Michelle and Anni offered 
comments as well. 

 
 

4. Librarian’s Report 
Tracey provided an overview of her distributed report and brought attention to highlights. 

• Staff training – upcoming BCLTA conference will be online – Library will close for a 
half day to allow staff to participate. 

• Rescinding of Covid Restrictions- Staff will continue to wear masks in the Library 
and will be reviewed on April 8, 2022 

• Uptick in patrons struggling with mental health issues, and also those experiencing 
homelessness. Tracey offered the perspective that the Library is a barometer of the 
community, and that conversations around these realities need to continue. Tracey 
reported out to the Nelson Committee on Homelessness on this increase. A 
discussion ensued.  

• Meeting with MLA Anderson went well. 
 

5. Generative Thinking; Intellectual Freedom 
Tracey and Anni provided an overview of the evening’s discussion topic, around a 
video of Dr. Knox distributed before the meeting on the topic of intellectual freedom & 
social justice.  
  
Trustees discussed the question: How does Dr Knox’s view challenge our 
interpretation of Intellectual freedom as a Library value?  
 
Dr. Knox will be speaking at the BCLTA conference. 
 
It was agreed that defining what intellectual freedom is will be very important going 
into the strategic planning process. A discussion ensued. 
 
 

6. Board Annual Agenda 



 
•  Mar.: Receive Library Annual Report to the community  
 
The report was discussed, and Trustees expressed their praise of the content and 
format. 
 
M/S L. Langille/K. Cauley 
 
To accept the 2021 Annual Report as distributed. CARRIED. 
 
•  April: Board & Staff annual luncheon  
A discussion took place around when this luncheon might possible– it was decided to 
put it on the calendar for June, July or August. 
 

7. Business/Action Items Arising from Minutes 

Anni reviewed the summary of Actions from last meeting and offered status reports. The 
Library will be ready to receive the Board for in person meetings in April.  

M/S L. Langille / K. Cauley 

To adjourn the regular meeting. CARRIED. 

 
Meeting adjourned at 8:06 PM 

 


