
 
Nelson Public Library Board 

Regular Meeting 
Tuesday, April 19th, 2022 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Tessa Bendig 
Caroline McChesney 
Randi Fjeldseth  
Kathleen Cauley (Left at 7 PM) 
Lauren Rethoret 
Dale Butterfield 
 
 
Recorder: Zoë Creighton (from recording) 

Ana Beresford 
Keith Page 
Michelle Sylvest 
Laurie Langille 
 
 
 
 
 

 
Meeting called to order at 6:33 PM by Chair Anni Holtby via video conference. 

The meeting was opened by Dale Butterfield with a Territorial Acknowledgement of the land 
on which the participants gathered. 

 
1. Adoption of Agenda 

M/S            K. Caulder/R. Fjeldseth 

That the agenda be adopted as circulated. CARRIED. 

2. Consent Agenda: 
• Minutes of March 15 meeting 
• Committee Reports requiring no action – Governance and Nominations 

Anni Holtby declared the Consent Agenda accepted. 

3. Committee/Board Rep Reports 
• Strat Plan Committee Report 

Anni reported that she, Tessa, Randi and Tracey met to discuss whether an 
Indigenization plan could be included in the strategic planning session, in the 
absence of the proposed funding - they decided it would not be, but that it will be a 
priority in the follow-up. 
Budget is $11 000, and they identified some facilitators. 
RFP was sent out to 5-6 facilitators, deadline is the 27th- to review the proposals 
against a rubric. 

 
 

• BCLTA  
Michelle was absent – nothing to report. 
 

• KLF  
Randi reminded trustees about the meeting in Nelson on the 30th at the Hume- 
and includes a workshop with Babs Kelly from BCLTA. Randi reminded people of 
the registration link included in the meeting package. 
 



 
• Friends  

Dale reported out on 2 recent book sales – the first one went really well. 
 

• Trustee pro. development: key takeaways  
Anni reported out on the BCLA Conference keynote she heard today - on 
reconciliation and Libraires, as well as how libraries participate in Climate Action. 
 
 

4. Quarterly Finance report and Budget Update 
Tracey shared the YTD Financial Report. Finances are tracking well for this quarter.  

She reported out that City Council passed the 2022-23 Budget - support granted for hiring 
of additional position. Tracey also reported on allocation of last year’s surpluses. 
 

5. Librarian’s Report 
Tracey provided an overview of her distributed report and brought attention to highlights. 
- Circulation rates steadily increasing, almost at 2019 levels 
- Number of people visiting the Library is down, but patrons are borrowing more.  
- New shelving rea for the Library of Things – thermal cameras and chrome books are 

still behind the desk. 
- New partnership with Bigby Place  
- New Indigenous Stories Kits are in circulation 
- Kootenay Teen News is having a big impact on participants 
- Communicable disease plan in place – Covid safety plan is no longer in place. 
- Revenue from Magazine drive climbs year over year. 

 
6. Generative Thinking; Intellectual Freedom 

Anni provided an overview of the evening’s discussion topic: Intellectual freedom. 
 
Trustees had the option continue to watch a video by Dr. Knox, or to read article: Intellectual 
freedom & social justice.  

Trustees then went to breakout rooms to answer some of the questions from the BCLA 
survey on Intellectual Freedom and discussed whether the video or article helped to inform 
their answers. Trustees reconvened and shared themes from their discussion.  

 
 

7. Board Annual Agenda 
•  April: Board & Staff annual luncheon  
A discussion took place around when this luncheon might possible– it was decided to 
put it on the calendar for June, July or August. 

• Invite RDCK Area H,F and E to board meeting – they have been invited. 
• Conduct Board self-evaluation -a reminder. 

 
8. Business/Action Items Arising from Minutes 

Develop doodle poll to schedule Advocacy from the Heart Workshop  - In progress- more Trustees 
need to respond. 
Poll staff about an outdoor in person luncheon in June/July – Tracey reached out, they are keen for 
the summer.  



 

Anni reviewed the summary of Actions from last meeting and offered status reports.  
 

 

9. New Business  

•  RDCK Area E Alternative Approval Process; background information  

Tracey provided context and referenced the RDCK Board Report circulated with the 
meeting package. Although the RDCK Board approved, it still needs to go to the province 
for approval. Tracey provided an overview of the process, and potential obstacles. A 
discussion on strategy ensued. 

It was agreed to support the process by increasing messaging about the value of the 
Library (more than just books) and supporting RDCK staff with Library information and 
statistics.  

M/S T. Bendig/L. Rethoret 

To adjourn the regular meeting. CARRIED. 

 
Meeting adjourned at 8:13 PM 

 

 

Contact Joanna Markin at the City to determine next steps re vaccination status - Done 


