
 
Nelson Public Library Board 

Regular Meeting 
Tuesday, June 14, 2022 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Tessa Bendig 
Caroline McChesney (arrived at 6:43) 
Randi Fjeldseth  
Kathleen Cauley  
Michelle Sylvest 
Laurie Langille 
Keith Page  
Lauren Rethoret 
 
 
Guest: Sarah Judith 
Recorder: Zoë Creighton (via technology) 

Dale Butterfield 
Ana Beresford 
 
 

 

 
Meeting called to order at 6:34 PM by Chair Anni Holtby via video conference. 

The meeting was opened by Kathleen Cauley with a Territorial Acknowledgement of the land 
on which the participants gathered, on National Indigenous People’s Day. 

Anni welcomed Sarah Judith, of the Friends of the Library, and former Board Chair, as a 
guest. 

 
1. Adoption of Agenda 

M/S            K. Paige/L. Langille 

That the agenda be adopted as amended. CARRIED. 

2. Consent Agenda: 

• Minutes of May 17, 2022 meeting  
• KLF newsletter  
• Strat. Plan  
• Personnel  

Anni Holtby declared the Consent Agenda accepted. 

 SUMMARY OF ACTIONS FROM THIS MEETING Who  By When 

1.  Set up a meeting schedule for Trustees to sign up for 
facilitating meetings, generative discussion ideas, and training 
topics. 

Anni Summer 

2. Send out strategic planning survey link to networks – Deadline 
July 1. 

Trustees This week 

3.  Send out a poll to land upon a date for staff appreciation 
luncheon with Board 

Tracey July 



 
 
 

3. Committee/Board Rep Reports 
• Fund Development: Dale 

Dale was absent 
• BCLTA  

Michelle brought attention to recent correspondences. 
• Friends  

Dale reported out on a recent in person meeting – book sales continue to go well. 
• Trustee pro. development: key takeaways  

Tracey and Anni participated in an Indigenous learning Circle with Shelly Boyd, of 
the Confederated Tribes, organised by The Capitol. They reported out. 
 

4. Librarian’s Report 
Tracey provided an overview of her distributed report and brought attention to highlights. 
- Circulation rates steadily increasing, almost at 2019 levels 
- Patrons are “feeling their way” with in person programming 
- Jackie, new Children’s Librarian is restarting in person programs – well attended. 
- The City convened a session with Gwen Bridges who lead a conversation at the 

Library today around UNDRIP, and what it means for community government and 
organizations- importance of individuals to do their own training and learning. 

- 2 summer students were hired. 
- Radio frequency ID tagging is in play – thanks to the Friends for supporting this 

project. 
- Trust tech grant – to be used for programming in September, laptops loaded with 

creative cloud, etc. 

Trustees provided comments and thanks to Tracey. Tessa offered the concept of having a 
Grand Opening for the tech hub, post Covid, making connections with the community 
partners involved in writing the grant. 

5. Board Annual Agenda 
 June:  

• Information sharing with Friends of the Library. Invite Friends Executive to 
June Board meeting.  

Anni welcomed Sarah Judith and thanked her and the Friends for all of their work and 
support. Sarah provided some comments and updates – including the recruitment of 5 new 
members. Sarah asked Trustees whether there is something in particular the Friends could 
do for the Library. A discussion ensued, ideas were generated. 

July meeting will celebrate Bev, who has been involved since the inception of the Friends, 
who will be celebrated at Lakeside Park – and Trustees are encouraged to attend. 

Tracey shared with Judith the strategic planning process and encouraged participation from 
the Friends. Tracey will resend link to current survey to circulate. 

• Share results from Board self-evaluation. 
Laurie thanked Lauren for all of her work on this. The evaluation results were shared on the 
meeting screen, and in the meeting package, and Lauren provided an overview, discussed 
highlights and invited discussion around approaches to addressing some of the comments, 
and creative ways to move forward together as a board. Ideas included working together 
during board meeting time on some priorities (i.e. succession planning), aligning financial 
literacy/fiduciary responsibilities more closely with strategic planning; rotating facilitators. 
 



 
ACTION: Anni will set up a meeting schedule for Trustees to sign up for facilitating meetings, 
generative discussion ideas, and training topics. 

Sept: 

• Strike nominations committee (if necessary)  
 

 
6. Business/Action Items Arising from Minutes 

 

 
 
11.  New Business  

• Area E APP process update & advocacy follow-up (identify and share Area E 
organizations and groups)  
 
Tracey provided an overview on the process and updates. Regional District will 
put this forward for discussion at their July 21st meeting. July 22-August 5th- Public 
consultation, online during second week of August – Library invited to participate, 
to explain why residents might benefit from their contributions. She described the 
timeline for submissions, the RDCK’s outreach plan, and the potential 
announcement date of September 6th. 

The messaging from the RDCK will centre around adding on/improving services to 
Area E residents to make it more equitable with other Regional Districts. 

A discussion ensued, including what the role of Trustees will be. 

o Feed positive information one-on-one, to personal connections and 
organizations 

o Pay attention to online and in person conversations on the issue, and let 
Tracey know of anything noteworthy, significant, or that is misinformation. 

o Support process where Trustees can, from the sidelines. 
 

• Run-up to municipal election. 
Keith introduced how Trustees might raise the profile of the Library to candidates 
through informal conversations, introductions, and invitations – perhaps even an 
open house, with high Trustee participation. A simple strategy was discussed – 
the Board agreed to meet 30 minutes early for the September meeting and invite 
the public to join for some food. 

 
M/S T. Bendig/K. Paige 

To adjourn the regular meeting. CARRIED. 

 
Meeting adjourned at 8:15 PM 
 

 ACTIONS CARRIED FWD FROM MAY MEETING Who  By When 

1.  Identify and share Area E organizations and groups to provide 
information about the Library with an eye to support the Area E 
Alternative Approval Process. 

Trustees Summer 



 
Next meeting September 20th at 6:30 – in person. 

 


