
Nelson Public Library Board 
Regular Meeting 

Tuesday, October 18, 2022 

Minutes 

In Attendance Regrets  

Tracey Therrien, Chief Librarian  
Anni Holtby, Chair 
Caroline McChesney  
Keith Page  
Tessa Bendig 
Laurie Langille 
Randi Fjeldseth  
Michelle Sylvest 
Recorder: Zoë Creighton (via zoom) 
Guests: Sue Adam – interested in joining the Board. 
Craig Hough interested in joining the Board. 
 
 

Ana Beresford 
Lauren Rethoret 
Dale Butterfield 
Kathleen Cauley  
 

 
Meeting called to order at 6:32 PM By Chair Anni Holtby  
 
Territorial Acknowledgment offered by Randi Fjeldseth. 
 
1. Adoption of Agenda 

M/S            C. McChesney/L. Langille 

That the agenda be adopted as presented. CARRIED. 

 
2. Consent Agenda: 

• Minutes of September 20 2022 meeting  
• Committee Reports  

o Gov:Laurie  
o Strat:Anni  
o KLF Randi  
o BCLTA: Anni  
 

Anni Holtby declared the Consent Agenda accepted as presented. 
 

 
3. Chief Librarian’s Report  

Tracey provided an overview and highlights of her distributed report. Circulation is up to 
almost pre-pandemic levels; new membership rates in September were up 3 % from 2019. 
 

 SUMMARY OF ACTIONS FROM THIS MEETING Who  By When 

1.  Committees arrange meetings to review q4 workplan activities 
and present results at November meeting 

Committees November 



Board members are encouraged to participate in Library programming when able. 
Anni provided the context that Tracey’s reports are currently based upon strategic goals – 
going forward, with more of a values-based strategic framework, the reporting might look a 
little bit different. 
 
Anni provided an overview of committees and Trustee appointments for the benefit of guests. 

4. Board Annual Agenda 
October:  Committees arrange meetings to review q4 workplan activities and present results 
at November meeting. 
 
November:  
- Recommend Trustee renewals and or appointments to City Council  
- Q4 progress review of Committees’ Annual Goals & Objectives  
- Review and approve annual budget  
 

5. Business/Action items arising from minutes 

 

 
6. New Business  

Board fiduciary responsibilities presentation: Babs Kelly, BCLTA Learning and 
Development coordinator  
 

Guest presenter Babs Kelly arrived in the zoom room at 7:00 PM. 

Babs was invited as a presenter as a follow-up to the board planning session in the spring. 

Babs outlined the fiduciary responsibilities of Trustees in an effort to help with role clarity, 
and to support board members in their work – specifically in receiving reports and asking the 
‘right’ questions to ensure the highest level of integrity in their roles, and how these 
responsibilities tie in with setting the Library’s strategic framework and goals. 
 
Questions and a discussion ensued. Trustees thanked Babs, who left at 7:28 PM. 
 
 

• Elimination of Overdue Fines report  

The Chief Librarian introduced the related report, summary and background information, 
which was distributed with the meeting package to frame the conversation. The report 
contemplated the rationale for eliminating the fines, based upon, among other criteria, 

 SUMMARY OF ACTIONS FROM LAST MEETING Who  Status 

1.  Call upon Trustees via email to put their names forward for the  
Governance and Nominations Committee via email. 
 

Anni Done 

2. Invite Trustees to put their names forward for the BCLTA Rep. 
position via email. 

Anni Done 



values and both social and financial impact of the elimination of fines. It also outlined 
proposed next steps if the motion passes. 

M/S  K. Page/T. Bendig 
 
That the Nelson Public Library Board approve the recommendation to eliminate overdue 
fines for library materials. 
 
A discussion took place, including: 

• Tracey responding to whether any negative impacts of fine elimination were 
unveiled in her research (she responded ‘no’) 

• Is there a phased approach? 
• Need for specificity in language if rolled out. 
• How would costs be recovered? Perhaps an early ask to Council? 
• Could this be tied into communications around fund development? 
• Might there be any public pushback? Will address this potential in our 

communications? Board should have speaking points. 
• When will rollout occur? 

CARRIED. 
 

M/S  K. Page/M. Sylvest 

  
That the Regular board meeting be adjourned. CARRIED. 

 
Meeting adjourned and moved to In Camera at 7:42 PM. 

  
 

 


